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Peduzzi Associates, Ltd.

PAL was established in 1995 as a professional services firm
offering U.S. and International Government Business
Development and Legislative Services to clients.

We provide an extensive range of services:
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Washington Representation

Legislative and Executive Branches,
Government Relations

Business Development (US and International)
Strategic Planning

Field Offices in Key locations:

Primary Clientele ar
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Huntsville, Alabama
Patuxent River, Maryland
Jacksonville, Florida
Tampa, Florida

Albany, New York
Baltimore, Maryland

Aircraft OEMs

Technology and systems integration firms

Small and large manufacturing firms

Aircraft modification, maintenance and operators
Medical technology companies

Multi-national firms



Peduzzi Associates, Ltd.

WHO WE ARE

Staff Widely Recognized for:
A Distinguished Public and Private Sector Performance
A Highest Level of Integrity and Professional Standards
A Problem Solving Capabilities
A Sound Judgment
A Value Added Service

Service to Clients:
A Team Approach
A Proven Ability to Achieve Measurable Results
A Extensive Network of Contacts
A Comprehensive and Systematic

Extensive Experience with:

Congressional Committees

Executive Branch

Department of Defense (DOD)

DOD Acquisition Process (planning, programming and budgeting)
U.S. and Foreign Embassies

Foreign Military Sales (FMS) and Direct Commercial Sales (DCS)
International Business

Federal Government Agencies
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Peduzzi Associates, Ltd.

HOW WE WORK WITH CLIENTS

Provide clients an understanding of the Washington Environment:

A PALOoffices in strategic areas to suppori|t
A Arranging Client visits with U.S. Government Agencies and Prime Customers
A Providing continuing analysis of the DOD & Government Agencies, Program
& Budget
A Interfacing with Trade Associations

Guide Clients through Labyrinth of Federal Procurement Process:
A Identification of Federal Funding sources
A Liaison with key Government, Pentagon and DOD Program Offices
A Advice on Government Acquisition, Funding and Contracting Procedures

Develop Legislative and Executive Branch Strategies:
A Contact with key Congressional, Government and DOD Personnel
A Provide Executive and Legislative Branch Liaison
A Preparation of Letters i Issue Papers i Briefings
A Preparation for Testimony



Peduzzi Associates, Ltd.

HOW WE WORK WITH CLIENTS

Business Development:
A Identifying and qualifying of potential program opportunities
A Assist in development of long-range business development plans
A Identification of potential teaming and strategic partnership opportunities
A Formulate business strategies for opportunity closure
A Proposal preparation including Red and Blue Teams

Client Assistance:
A Providei nput to clientsdé strategic planni ncg
A Assistance in the preparation of briefings and presentations
A Program execution advice and troubleshooting
A Washington office

International Business Development:
A Provide International Business Development Services
A Assist in Cross-Cultural Negotiations
A Identify Offset Opportunities
A Provide International Traffic in Arms Regulations (ITAR) analysis



